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MEETING INFORMATION

Date: January 17, 2016, 5:00 pm
Location: Delaware Technology Park, 15 Innovation Way, Newark
Next Meeting: February 21, 2017

AGENDA

Recap and committee updates

Practice transformation update

Value based payment update

Behavioral Health Integration discussion
Next steps

SUMMARY OF DISCUSSION

Dr. Fan shared general updates on DCHI Clinical Committee progress against
2016 goals; heard update on other DCHI initiatives including Healthy
Neighborhoods, Common Scorecard, and HCCD; heard update on progress
towards DCHI sustainability in terms of financial and staffing sustainability

Dr. Fan made update on upcoming Practice Transformation Learning
Collaborative co-hosted by DCHI and HCC on January 24™; request for
Committee members to continue to assist in publicizing the event

Dr. Fan and Julane Armbrister led discussion on next steps for
implementation of the DCHI strategic plan; shared emerging themes and
requested involvement from Committee members in sharing information and
successes related to DCHI initiatives within their own organizations and
networks

As part of Strategic Plan implementation, DCHI is pursuing an integrated
communications strategy; Committee heard update on the new Clinical
Committee webpage functionality currently under development
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m Dr. Fan shared an update on Practice Transformation; will share updated
enrollment numbers during and upcoming Committee meeting; Committee
members discussed opportunities to reach out to nearby providers which may
not yet have been reached by enrollment efforts to date

m Dr. Greenglass facilitated discussion with Committee members on the
successes and challenges they have experienced with Practice Transformation
in their own practices

m Dr. Greenglass shared update on enrollment in value based payment models
across Commercial, Medicare, and Medicaid populations

m Traci Bolander shared update on plans for Behavioral Health Integration
support program including revisions to program design in response to CMMI
feedback and potential exploration of additional funding sources

NEXT STEPS

m Gather more detailed information on current enroliment in practice
transformation for upcoming meeting

m Share Behavioral Health Integration draft materials

NOTES TO OTHER COMMITTEES
m N/A



